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EXECUTIVE SUMMARY 
CONTEXT 

The Oak Ridges Corridor Conservation Reserve (ORCCR) is a linear greenspace located in the 
Town of Richmond Hill. The site holds significant ecological and cultural importance as the 
point of origin for what we know today as the Oak Ridges Moraine. The site was assembled 
through land swap between the Government of Ontario and private landowners in order to 
oqnsdbs sgd `qd`Ʀr dbnknfhb`k hmsdfqhsx eqnl cdudknoldms- Snc`x+ sgd ORCCR suffers from a 
fragmented ownership structure between the Provincial government and the Toronto and 
Region Conservation Authority (TRCA), with the TRCA retaining responsibility for the integrated 
management of the site.  

Over the past 10 years, the park has become surrounded by new residential development which 
has substantially changed the composition and form of the local community. Residents that 
were originally involved in the protection of the ORCCR may no longer live in the area, and new 
residents may not be aware of the ecological and cultural significance of the ORCCR. The TRCA 
has given us the task of determining innovative ways to re-engage the surrounding community, 
with a specific focus on youth, in order to grow a new generation of greenspace stewards 
invested in the recreational use and environmental protection of the Oak Ridges Corridor 
Conservation Reserve.  

We have developed the Growing Stewardship Strategy to address this changing reality.    

     

THE GROWING STEWARDSHIP STRATEGY 

The ORCCR is divided by different management plans, land tenureship, and topographical 
features. This provides a unique opportunity for the TRCA to combine both conservation and 
recreation principles. We do not view these concepts as being in conflict, but rather 
representing two aspects of a new way of facilitating greenspace stewardship. The Growing 
Stewardship Strategy aims to foster awareness, experience, and belonging toward the ORCCR 
among the surrounding community and regional visitors. A central idea in our strategy is to 
reframe the Conservation Reserve as a Conservation Park. By this reframing, we aim to achieve 
SQB@Ʀr bnmrdqu`shnm fn`kr while simultaneously leveraging sustainable recreational activities 
to attract  new and existing users to the ORCCR in order to build future stewardship.   
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The Growing Stewardship Strategy will provide foundational research and analysis for future 
re-engagement efforts by the TRCA and its partners, as well as a list of recommended actions 
that can be implemented in the immediate, short, and long term. The conceptual framework 
for the strategy is illustrated in Figure 1. 

 

 

 
 

 

Figure 1: The Growing Stewardship Strategy Conceptual Framework 

 

The Growing Stewardship Strategy consists of core stewardship goals, site and user criteria, 
strategic directions, and recommended actions. 

We have defined three core goals for stewardship: Belonging, Experience and Awareness (Table 
1).  

 

Belonging Experience Awareness 

Participation 

Advocacy 

Responsibility 

Visit 

Play 

Connect 

Education 

Understanding 

Value 

Table 1: Three core goals for stewardship 

SITE OBJECTIVES 

Conservation 

Recreation 

Connection 

DEMOGRAPHIC 
OBJECTIVES 

Culture 

Age 

Ability  
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Using these three stewardship goals, we developed two sets of criteria to guide the creation of 
the Growing Stewardship strategy: Site Objectives  (Conservation, Recreation, and 
Connection); and Demographic Objectives  (Culture, Age, and Ability).  

Based on these objectives, we have outlined five Strategic Directions for action by the TRCA 
and its partners for the ORCCR:  

 

1. Branding 

2. Park Use 

3. Infrastructure  

4. Online Presence 

5. Community Outreach 

Each Strategic Action is coupled with a list of Recommended Actions. Recommended Actions 
are actions that may be taken at the ORCCR to meet the Site Objectives and Demographic 
Objectives of the Growing Stewardship Strategy. Recommended Actions are based on our 
analysis of user experiences and site observations at the ORCCR as well as best practices and 
case studies from other jurisdictions .  

These Recommended Actions are arranged based on their relative priorities and time horizons 
to create an action plan for the TRCA and its partners, shown below:   

 
The implementation of these actions will help build upon existing local engagement by 
cultivating a new generation of stewards of the rebranded Conservation Park. 

It is our hope that the Growing Stewardship Strategy will lay the groundwork for park 
improvements in the ORCCR and future re-engagement efforts by the TRCA and its partners. 
  



Executive Summary 

Page | iv  
 

VISION EDITORIALS 

 

The following Vision editorials offer personal perspectives from each team member on the 
ORCCR as young adults interested in greenspace planning and environmental stewardship. 
They are meant to be personal reflections on our experience with the ORCCR and represent 
individual views on how to grow stewardship within it. They are not meant to detract from or 
contradict the rest of the report, but to provide a space for personal conversations on growing 
stewardship in the ORCCR. 

GRAHAM WILSON 

Age: 34 | Location: Whitby, ON 

Fqddmro`bd hr lnrs u`ktdc vgdm hs hr dwodqhdmbdc nesdm+ `mc l`cd sn eddk khjd nmdƦr nvm 
backyard. I see the Oak Ridges Corridor Conservation Reserve as a Conservation Park, serving 
dual purposes of community greenspace corridor and local ecotourism destination for North 
GTA. As the surrounding suburbs mature into more dense built forms with some employment 
and commercial uses, the Conservation Park will become a vital active transportation corridor 
enq knb`k bnlltshmf+ `r vdkk `r `m hlonqs`ms m`stqd qdrdqud `mc Ʃa`bjx`qcƪ enq gntrdgnkcr hm 
smaller units with less greenspace of their own, sporting scenic lookouts, winter sports, and 
birdwatching (including species at risk such as the Scarlet Tanager). Paved trails with frequent 
amenities and good wayfinding will help achieve this goal. As new uses such as camping and 
rvhllhmf `qd `kknvdc hm sgd Bnmrdqu`shnm O`qj+ hs vhkk fqnv hmsn `m Ʃtqa`m n`rhrƪ vhsg 
attractions for  the local community and beyond. Conservation will be the goal, but Sustainable 
Recreation will be the way to achieve it. 
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JAHNAVI RAMAKRISHNAN 

Age: 26 | Location: Etobicoke, ON  

I really had no idea about the ecological and cultural significance of this greenspace before 
beginning this project and it is really a shame that it is so hard to access the site from where I 
live. I can envision many fun activities happening in this space like cool public art exhibits or 
nighttime light installations - even something like Painting in the Park - that would motivate me 
to check out the space more often. Bond Lake seems like a great place to visit in the 
summertime to get out of the city and go canoeing and kayaking, or to go skating or cross-
country skiing in the winter. I really wish there was a faster and easier way to visit natural areas 
outside of Toronto. If only there was a regional rail network or series of cheap regional buses I 
could see myself coming here for special events and recreation activities. Maybe I could even 
rent a hut or yurt onsite like HƦud cnmd hm parks in Quebec and then take a bus or train back home 
the next day? 

JACKY LI 

Age: 24 | Location: Markham, ON  

The ORCCR is a large piece of greenspace that has been hidden by rapid suburban 
development. I had no idea something like this existed so close to where I live. On weekends, 
my friends and I enjoy being outdoors. We go to parks like Trinity-Bellwoods in Toronto or 
conservation areas outside of the city. We find out about these places through social media 
`mc nsgdq hmsdqmds rntqbdr- Sgqntfgnts sghr oqnidbs+ HƦud chrbnudqdc sg`s H chcmƦs jmnv `ants 
this park because of the lack of content about the park online. The internet is my primary 
source of getting information. I think the ORCCR is magnificent and it deserves more exposure 
online, especially on social media. It is time to start populating ORCCR related hashtags and 
geotags. People need to know this exists. 

MARIKA FRANKO 

Age: 26 | Location: Etobicoke, ON  

Fqnvhmf to hm Dsnahbnjd+ HƦve never heard of Bond Lake but once I got there on my first site visit, 
I was so surprised that such a beautiful gem is hidden right in Richmond Hill!  I really enjoy 
doing outdoor recreational activities, whether it is hiking, canoeing, kayaking, cross country 
skiing or trail running, and I travel around the region to different conservation areas to be active.  
When I visited the ORCCR, I was astounded by the beauty, how large and diverse the park 
landscape is, and how close it is to Toronto!  What would really attract me to the ORCCR is 
having some infrastructure put in place such as parking, washrooms, water stations, and 
extensive trail maps so that I could spend more time in the park and not get lost in it.  
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KELSEY PRENTICE 

Age: 25 | Location: Newmarket, ON  

Growing up, I was fortunate to have many experiences that cemented my love of the 
outdoors, including spending time at cottages and summer camps. However, these 
experiences are not universal for all youth in the GTA, who may not have access to these 
opportunities. The ORCCR represents a valuable opportunity to allow the Richmond Hill 
community to experience the outdoors in their own backyard. The ORCCR will be an 
increasingly popular destination as greenspace in the GTA becomes more rare. In order to 
grow stewardship of the park, I think it is important to ensure that the community is allowed 
to use the ORCCR in a sustainable way. 

BRANDON KASHIN 

Age: 26 | Location: St. Catharines, ON  

HƦc khjd sn rdd lnqd odnokd trd sgd NQBBQ+ `r hsƦr `m hmbqdchakd recreational resource for the 
GTA. As someone who enjoys TRCA-managed campgrounds in the GTA, I can see that the 
NQBBQ g`r hmbqdchakd onsdmsh`k `r ` b`lofqntmc enq `kk sxodr ne odnokd sn trd- HƦc `krn khjd sn 
see the ORCCR become more accessible by public transit, so that people without access to 
private means of transportation from greater distances can still enjoy it. There are many 
opportunities for events related to camping to be planned for the park if that use was permitted 
and regulated. Also, I think if people were allowed to camp there with regulations put in place, 
park stewardship would skyrocket. I think if these two things can happen, then future 
generations will be more inclined to use the park, and it will become a place where people are 
able to create lasting memories. 

ERIN WINDROSS 

Age: 28 | Location: East York, ON  

To truly connect with future stewards, the ORCCR must become much more well known. I 
believe that new branding coupled with targeted infrastructure investments could bring 
significant attention to the ORCCR. Rebranding the park (or areas of the park) is vital to creating 
an identifiable entity that users can recognize. A critical and inexpensive way of doing this 
would be to engage in a renaming competition. Leveraging existing assets on site is also key. 
I would personally suggest utilizing existing buildings as a canvas for local graffiti or mural 
artists in order to create focal points for sections of the park and act as a draw for the region. 
If the TRCA wishes to (re)engage stewardship, these types of ideas should be proposed and 
examined as a way to bring in younger cohorts and expand the name recognition of the ORCCR 
throughout the GTA. 
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INTRODUCTION 
VISION 

 

In 2026, the ORCCR will be not only a precious natural resource, but also a precious recreational 
and educational resource as well. The ORCCR will provide recreational opportunities like lake 
swimming, fishing and canoeing that are increasingly rare in an urbanizing GTA. The 
surrounding community will understand the importance of the park and play an active role as 
stewards of the park. GTA residents will know and understand the park as a space that is 
equally valuable to them and to the environment. The park will be well-integrated with transit 
and transportation access, allowing a greater variety of people to enjoy the park. 

To achieve this vision, we have produced the Growing Stewardship Strategy in order to help 
the TRCA re-think the ORCCR to maximize its value and utility to its intended users, as per the 
objectives of the Living City Strategic Plan.   

The Growing Stewardship Strategy is an engagement strategy that aims to foster stewardship 
for the ORCCR. In order to achieve this vision, we must first define what we mean by 
stewardship. We have defined three key components of stewardship: Belonging, Experience and 
Awareness.  

BELONGING 

Users should feel a sense of responsibility for the ORCCR, exemplified by their active 
participation in maintaining the park and advocacy for the improvement of the park. 

EXPERIENCE 

Local residents should experience the park as part of their daily lives, utilizing the active 
transportation network provided by the trails to connect with other neighborhoods, and play in 
the ORCCR on the weekend. People from across the region will visit the ORCCR to experience 
this unique natural resource. 

AWARENESS 

Local residents will be educated about the cultural and ecological importance of the park, and 
understand how to sustainably use the park for recreation. The ORCCR will have name 
recognition for GTA. residents, who value the park as an ecological and hydrological resource. 
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BACKGROUND 

The TRCA has expressed concern that the ORCCR Management Plan (2006) may be out of 
date, and does not reflect the values of the changing residential community. The Management 
Plan (2006) was created with public and stakeholder involvement, and set out priorities for the 
l`m`fdldms `mc oqnsdbshnm ne sgd o`qj- Sgd o`qj v`r sn ad ` Ʃr`mbst`qx enq m`stqdƪ sg`s 
oqnuhcdc Ʃvhmcnvr mns cnnqrƪ enq odnokd sn kd`qm `ants `mc experience nature. However, the 
current community may want to use the park differently and therefore it is important to re -
engage this community in greenspace planning.  

PROJECT MANDATE 

The mandate of this project was to undertake research on and develop an innovative strategy 
for public engagement in greenspace planning, for the purpose of igniting a renewed interest 
in conservation values and participating in nature programming in the ORCCR area.  

SITE AND STUDY AREA 

Geographically, the Growing Stewardship strategy focuses on engaging the immediate 
residential community surrounding the Oak Ridges Corridor Conservation Reserve (ORCCR), 
as well as attracting visitors across York Region (Appendix A). 

 

SCOPE OF WORK 

The (Re)Engaging Greenspace work plan set out a project scope (Table 2) that helped to 
guide the creation of the Growing Stewardship Strategy.  

1. The political, historical, and planning context of the ORCCR were described and 
critically assessed in order to properly understand the values and interests that led to 
the initial creation of the ORCCR. This initial research helped to inform current uses and 
will help to identify opportunities and challenges that will be identified in this project.  

2. Primary non-reactive and secondary research was completed to identify and 
understand the current users and uses of the ORCCR, based on who those users are, 
the types of uses they undertake, and the tangible and intangible infrastructure of those 
uses and how they shape user experience of the park. A review was conducted of 
international best practices in regards to engaging youth in greenspace. Also, content 
analysis of social media and new technologies was completed in order to better 
understand youth engagement with the ORCCR.  

3. The strategy contains recommendations that identify untapped opportunities or gaps 
identified in the above-mentioned research. These recommendations are based on best 
practice research and observational analysis. 
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In Scope Not In Scope 

A. Political, historical and planning 
context of the ORCCR 

B. Analysis of current use of the ORCCR 

C. Review of best practices in 
greenspace engagement 

D. Recommendations for next steps 

 

A. Detailed future strategies 

B. Recommendation costing and 
budgeting 

C. Policy recommendations 

D. Comprehensive design solution 

E. Primary active research 

Table 2: Project Scope
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RESEARCH 
POLICY CONTEXT 

PLANNING POLICY 

The Oak Ridges Corridor Conservation Reserve was the most controversial and highly-
publicized conflict of the Oak Ridges Moraine protection saga. In the face of development 
pressures, residents and stakeholder organizations helped to protect these sensitive lands 
through mass OMB appeals, public engagement campaigns, and protest (Sandberg & Wekerle, 
2013). This grassroots stewardship was an important part of protecting the ORCCR, and of the 
development of the Oak Ridges Moraine Conservation Plan, 2002. The demographics of the 
area are changing, including increasing new development on the edges of the ORCCR, and 
there is concern that newer residents may be unaware of the value of the ORCCR, and of the 
public effort that went into protecting it . 

Currently, land ownership in the ORCCR is divided. The lands east of Bayview are mostly owned 
by TRCA, but the lands west of Bayview are mostly owned by the province, including the 
Bathurst Glen Golf Course (see Appendix B). Both areas are managed by the TRCA; however, 
SQB@Ʀr onvdqr in the provincially-owned areas are reportedly restricted, such as being unable 
to maintain or repair several provincially-owned structures in the ORCCR1.  

LAND USE POLICY 

The Oak Ridges Moraine is protected from development by several layers of policy which 
govern land use, which are summarized in Table 3, below. 

 

Policy Document 

  

Goals for the ORCCR Permitted Uses 

Oak Ridges Moraine 
Conservation Plan 

Protection of Ecological 
Function 

Rodbh`k K`mc Trdr+ ƩKnv 
Hmsdmrhsx Qdbqd`shnm`kƪ Trdr 

Provincial Policy Statements Protect and/or Improve 
Ecological Function 

Natural Heritage Areas 

York Region Official Plan Lake to Lake Trail ƩO`rrhud Trdrƪ 

Richmond Hill Official Plan Community Linkage ƩO`rrhud Trdrƪ 

 
Table 3: Brief Land Use Hierarchy Governing the ORCCR 

                                                        
1 Based on conversations with TRCA, October 2, 2015 
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First is the Oak Ridges Moraine Conservation Plan, 2002 (ORMCP), which holds primacy over 
the Provincial Policy Statement (2014), Official Plans, and zoning by-laws. The ORMCP includes 
special land use designations for Natural Core Areas, and Natural Linkage Areas (see Appendix 
C(- Tr`fd ne sgdrd `qd`r hr gd`uhkx qdrsqhbsdc+ ats `kknvr enq ` vhcd q`mfd ne Ʃknv hmsdmrhsx 
qdbqd`shnm`kƪ trdr hmbktchmf mnm-motorized transit and unserviced campgrounds. 

The Provincial Policy Statement, 2014, recognizes conservation reserves such as the ORCCR 
tmcdq sgd b`sdfnqx ne ƩM`stq`k Gdqhs`fd Rxrsdlrƪ+ `mc qdbnlldmcr sgdhq l`hmsdm`mbd+ 
recovery, or improvement.  

The York Region Official Plan, 2010 and sgd Qhbglnmc Ghkk Neehbh`k Ok`m+ 1/04 qdedq sn Ʃo`rrhud 
qdbqd`shnmƪ trdr hm sgd NQBBQ+ rtbg `r ghjhmf `mc m`stqd `ooqdbh`shnm+ hmbktchmf o`qs ne Xnqj 
QdfhnmƦr K`jd sn K`jd sq`hk 'K`jd sn K`jd Bxbkhmf Qntsd `mc V`kjhmf Sq`hk ed`rhahkhsx `mc cdrhfm 
study, 2002(- Sghr hr ` lnqd qdrsqhbshud hmsdqoqds`shnm ne Ʃknv hmsdmrhsx qdbqd`shnm`kƪ trdr: `mc hr 
a reduction of the scope of uses permitted in the ORMCP. 

Sgd NQLBO hr btqqdmskx tmcdq qduhdv+ `r o`qs ne sgd Nms`qhn fnudqmldmsƦr Bnnqchm`sdc K`mc-
Use Planning Review, and it is possible that these policies may change (Ontario Ministry of 
Municipal Affairs and Housing (MAH), 2015).  

These policy documents form a set of objectives for the ORCCR:  

1. The primary objective for the ORCCR is conservation and protection of ecological and 
hydrological function, as implemented through the ORMCP. Any recommended actions 
must preserve the environmental integrity of the site.  

2. Sgd NQBBQ rg`kk g`ud qdbqd`shnm`k trdr vghbg `qd Ʃknv hmsdmrhsxƪ hm m`stqd- Dbnsntqhrl 
is an important part of the ORMCP, and an important part of encouraging 
environmental stewardship and appreciation.  

3. The ORCCR is to form part of the wider community. The Oak Ridges Trail system is 
intended to be not just a destination in itself, but as an integral part of surrounding 
residential areas, for both recreation and active transportation uses. 

These objectives will be discussed later in this report. 

STRATEGIC PLANS AND MANAGEMENT PLANS 

Sgd SQB@Ʀr Athkchmf sgd Khuhmf Bhsx9 0/ xd`q Rsq`sdfhb Ok`m '1/02( enqlr sgd kdms through which 
these policies and objectives are viewed by the TRCA.  

The Oak Ridges Corridor Conservation Reserve (ORCCR) contains both the provincially-owned 
Oak Ridges Corridor Park and the TRCA-owned Oak Ridges Corridor Nature Reserve 
(ORCNR).The Oak Ridges Corridor Park Management Plan (2006) currently guides the 
management of the ORCCR, including both the Oak Ridges Corridor Park and the Oak Ridges 
Corridor Nature Reserve (ORCNR), while the Oak Ridges Corridor Nature Reserve Management 
Plan (Draft) relates specifically to the ORCNR. 
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USER EXPERIENCE 

DEMOGRAPHIC PROFILE 

Given the residential development activity surrounding the ORCCR and the growing local 
population, a demographic scan of nine key census tracts was conducted as a starting point 
in understanding the user profiles of the site. The nine census tracts are bounded by Old 
Bloomington Road to the north, Leslie Street to the east, Elgin Mills Road East to the south, and 
Bathurst St. to the west (Appendix D). All census data is taken from the year 2011.  

The total population of our study area is 70,188 in 2011. The age distribution for the study area 
features two peaks, one at ages 0-19, and another at 40-54. This illustrates that there is a large 
portion of young families in the study area and nn rhfmhehb`ms ƥlhkkdmmh`kƦ onotk`shnm `s sghr shld 
(Appendix E).           

In terms of household income, the neighbourhoods surrounding the ORCCR are fairly affluent. 
The average household total income in 2011 is $119,345.67, and the median household total 
hmbnld hr #0/1+/54-00- Hm bnlo`qhrnm+ sgd oqnuhmbd ne Nms`qhnƦr `udq`fd gntrdgnkc sns`k 
income is $85,772, and median household total income in $66,358.  

The ORCCR demographic study area is notably multicultural. Forty-eight percent (48%) of the 
population identify as a visible minority. Of the portion that identify as visible minority, 
seventeen percent (17%) are Chinese, ten percent (10%) are South Asian, eight percent (8%) 
are West Asian, and the remaining thirteen percent (13%) includes all other classifications. The 
ethnic distribution in the area shows a spectrum of individuals from different origins. Fifty -one 
percent (51%) of private households identify as European origins and forty-six percent (46%) 
are of Asian origin. Within the latter group, fifty-two percent (52%) are of East or Southeast 
origins, twenty-eight percent (28%) are of Middle Eastern origin, and twenty-one percent (21%) 
are South Asian.  

PSYCHOGRAPHIC PROFILE 

To further understand the user groups surrounding the ORCCR, a scan of existing 
psychographic data was conducted using PRIZM5 by Environics Analytics. PRIZM5 is a tool 
that uses psychographic data based on Canadian demographics, lifestyles, consumer 
behaviour, and settlement patterns to create lifestyle profiles for different psychographic 
sectors of Canadians. This tool is helpful for researchers who want to go beyond age, income, 
ethnicity and languages, etc. and to gain a general understanding of the lifestyle habits of 
Canadians living in different settlement areas, as these findings are aggregated by postal code. 
This information is frequently used to help guide marketing campaigns and 
outreach/engagement strategies  (Appendix F). 

The ORCCR study area features a wide range of different lifestyles, however there are three 
major lifestyle segments that stand out; Heritage Hubs, Pets & PCs, and Kids and Careers.   
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HERITAGE HUBS 

Heritage Hubs is a lifestyle profile that consists of middle-aged suburban families who are 
university educated, with mixed occupations. The community has a high diversity rating and 
their sample social value is consumptivity. Families in this segment are likely to participate in 
basketball, swimming, and bowling. Leisure activities include going to theme parks, zoos, and 
aquariums. They satisfy consumptivity  by frequently attending exhibitions like gardening 
shows, pet shows, car shows, and food and wine shows. Families often visit China, Australia, 
Dominican Republic, and Jamaica. To save money, families stay with friends, rent cottages, or 
book all-inclusive vacations (Environics Analytics, 2015). 

PETS & PCS 

Pets & PCs is a profile that classifies itself as younger, upscale suburban families. Similar to the 
Heritage Hubs  families are university or college educated, with mixed occupations (goods and 
service based jobs) throughout the community. The segment features a medium level of 
diversity and its sample social value is saving on principle. Pets & PCs is the largest lifestyle 
segment in Canada, mainly consisting of young families and pre-school aged children in new 
suburbs surrounding larger cities. Increasing members of this segment are largely immigrants 
from South Asia, China, and the Caribbean. This lifestyle segment is likely to participate in team 
sports such as baseball, basketball, hockey, and soccer; parents shuttle their kids and gear in 
SUVs. On weekends families go to kid-friendly destinations such as zoos, theme parks, 
aquariums, and water parks. Their homes are filled with new technology like computers, video 
game consoles, and iPads. Date nights for the parents are likely to include dinner and dancing 
(Environics Analytics, 2015). 

KIDS & CAREERS 

The third major lifestyle profile that is apparent in the study area is Kids & Careers. This segment 
features large, well-off, middle-aged suburban e`lhkhdr- Hs hr nmd ne B`m`c`Ʀr vd`ksghdrs 
suburban lifestyles. The population here is largely university educated with white collar/service 
sector careers. There is a medium diversity level in these communities, and their sample social 
value is ecological concern. Individuals in this segment are likely to have memberships to golf 
clubs and fitness clubs. They shop at upscale malls, big box retailers, and attend sporting 
events. Families are likely to play ice hockey, soccer, football, and basketball. Family rooms are 
fitted with home theatres systems and they are likely to own iPads, and gaming devices. 
Members in this segment are likely to invest in stocks and mutual funds (Environics Analytics, 
2015). 

The psychographic data for the ORCCR study area shows that families in the area are generally 
affluent suburban homeowners who are likely to participate in recreation, and are willing to 
spend money to do so. The findings from the following sections also reinforce these 
descriptive categories. 
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SITE VISITS 

 

A total of seven site visits were conducted from September to November 2015 to observe who 
was using the park and what they were doing. The site visits lasted on average 1.5 hours each 
between the hours of 10:30am and 4:30pm. Our findings confirmed what we had first observed 
through the demographic and psychographic information - that the majority of park users are 
adults moving through the park in a passive manner; either walking, jogging, biking, or dog-
walking. Other uses observed and discovered in the TQB@Ʀr Sq`hk Trdq Rtqudx hmbktcd: 
photography, swimming, downhill mountain biking, and Tai Chi. A makeshift campsite on the 
north-east side of Bond Lake was also found. 

We were also able to access sgd SQB@Ʀr Sq`hk Bntmsdq c`s` `mc Sq`hk Trdq Rtqudx c`s` enq the 
Oak Ridges Corridor Park East. According to the TRAFx trail counter, there were a total of 
18,504 visitors to the eastern part of the conservation reserve over a twelve-month period 
between February 2012 and March 2013. The data from the trail user surveys generally 
rtoonqs vg`s vdƦud `krn entmc hm ntq `m`kxrhr sgtr e`q: sgd l`inqhsx ne sgd odnokd rtqudxdc `qd 
over the age of thirty-five and are using the trails passively.  
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BEST PRACTICES 
ENGAGEMENT STRATEGIES 
 

We conducted a preliminary survey (Appendix G) of best practices for parks engagement and 
environmental stewardship that can be applied to the ORCCR. We identified five key themes 
that organizations employ in their stewardship strategies to engage people with parks. They 
provide a structure for the strategic direction for achieving the ORCCR vision for 2017. The five 
themes are: 
 

1. Experiential Learning 
2. Citizen Stewardship Groups 
3. Digital Engagement 
4. Self-Guided Recreation 
5. Leadership Training 

 
It is important to note that the TRCA already has programs in place similar to the ones that will 
be briefly outlined below (Appendix H). However, the objective of this section is to provide 
examples of the most widely-used best practice strategies that other organizations are 
currently using to address engagement. Though there are similarities between the best 
practices identified below with some of the TRCA programming offered in the ORCCR, the 
provided examples offer ways that TRCA can build upon and strengthen the effectiveness of 
those programs currently running.  
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1. EXPERIENTIAL LEARNING 
 

Experiential learning is the way that users learn through experience or through their reflection 
of an experience.  Through experiential learning, children become exposed to nature and learn 
about its importance as it relates to their lives and the ecosystems that exist within 
conservation areas.  It most commonly happens within an organized, formal setting, but it can 
also be part of extracurricular or recreational activities such as summer camps or workshops 
for adults.  Under the large umbrella of Formal Education, many schools in North America have 
begun greening their schoolyards and incorporating outdoor classes or classes about nature 
into their curriculums in an effort to re-engage children with the natural environment.  The 
physical and mental benefits that nature has on people has widely been documented, and 
children in particular reap the most benefits in their developing stages (White, 2004; Wells & 
Evans, 2003).   
 
 

BEST PRACTICE EXAMPLE: ARBOR DAY PROGRAM 
 

The Arbor Day Program in the City of Calgary provides all local Grade One students with a 
tree seedling to be taken home and planted (City of Calgary, 2015).  More than 10,000 
rddckhmfr `qd fhudm nts d`bg xd`q sn rstcdmsr hm sgd Bhsx-  @ Sd`bgdqƦr Qdrntqbd Fthcd hr 
provided to all schools and is also available online for students to use as a guide in caring 
for their tree.  The outcome of sghr dctb`shnm`k dudms hr sg`s hs mns nmkx cdudknor bghkcqdmƦr 
understanding of nature, but it also develops a sense of stewardship in children at a very 
early age and  teaches them the basics of ecology. 
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2. CITIZEN STEWARDSHIP GROUPS 
 

Traditional stewardship groups are widely active and relevant in engaging people in 
greenspace.  They are focused on community empowerment and collaborative action, and 
they generally require long-term commitment from local stakeholders.  These groups care for 
parks and conservation areas by creating awareness of environmental and social issues, 
organizing and mobilizing community members, and providing learning and training 
opportunities to group members.  Many of these stewardship groups are made up of park 
eqhdmcr fqntor+ bnllnmkx m`ldc `r sgd ƩEqhdmcr neƪ vghbgdudq o`qj sgdx `cunb`sd enq+ `mc 
they actively contribute to the wellbeing and upkeep of their local park, and arrange activities 
in their park.  These Friends groups are made up of local residents of all ages and backgrounds, 
who volunteer their time, services and funding to support and enhance their local park.  While 
these groups play an important part in environment care and conservation, the formalities of 
some of these group structures may need to be revised to encourage more participation from 
community members.  By removing more rigid requirements of membership, such as having 
people pay memberships, having mandatory attendance at functions, or requiring people to 
apply to be a volunteer member, more community members will be able to participate in an 
informal stewardship setting.  
 

BEST PRACTICE EXAMPLE: RIVER GUARDIANS 
 

Situated in Western Australia, the River Guardians is an international example of a citizen 
stewardship group that is defined by its informality and flexibility.  Sgd fqnto g`r ` Ʃsno-
cnvmƪ `ooqn`bg `r hs hr qtm ax sgd rs`sd fnudqmldms q`sgdq sg`m ` mnm-profit group, in 
bnmsq`rs sn sgd fq`rr qnnsr `ooqn`bg ne ƩEqhdmcr neƪ nqf`mhy`shnmr sg`s Nms`qh`mr sxohb`kkx 
employ (Government of Australia, 2015).  Membership in this group is free, more flexible, and 
less formal as members are able to attend meetings and events when they have time. They 
are also able to use phone apps to contribute to citizen science projects when it is 
convenient for them to do so, making participation that much easier and time-
effective.  There are many recreational, educational, training, and volunteer opportunities to 
choose from, depending on the interest and engagement level of the members.  
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3. DIGITAL ENGAGEMENT 
 

Similar to other civic agencies, parks and conservation organizations are increasingly looking 
to use social media as a tool to communicate with their users, draw new users, and understand 
how park space is being utilized.  Social media is an important outlet for youth and is becoming 
increasingly so for adults.  In order for organizations to use social media as an effective 
engagement platform, a comprehensive social media strategy is required.  This could be done 
by combining efforts with local parks groups in order to seed social media hashtags and share 
content.  
 

BEST PRACTICE EXAMPLE: THE CENTRAL PARK CONSERVANCY 
 

The Central Park Conservancy is a non-governmental organization that is responsible for 
maintaining Central Park in New York City.  It has adopted social media strategies used in 
the private sector to market products or events in order to educate the public about their 
organization.  One such strategy is a program that the organization established called 
Ʃhmrs`lddsrƪ+ vgdqd sgdx hmuhsd hmrs`fram influencers - popular instagram users that have 
udqx k`qfd enkknvhmf `mc `qd sgtr cddldc Ʃhmektdmsh`kƪ - for a walk-and-talk through the park 
while they snap and post instagram photos (Dua, 2015).  Another social media strategy that 
the conservancy created is the seeding of a particular hashtag, where visitors are 
encouraged to use the hashtag #CentralParkMoments through signage located in the park 
(Dua, 2015).  This hashtag in turn has become quite popular with connections to over 10,000 
photos. 
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4. SELF GUIDED RECREATION 

 

For the purposes of this report, we have identified self guided recreation as an active form of 
recreation that people can do on an individual and informal basis. This type of recreation 
includes walking or biking, because they are widely enjoyed by park users on their own. Based 
on our initial site visits and observations, self-guided recreation makes up the majority of park 
use. The TRCA encourages self-guided recreation such as walking, hiking, biking, cross country 
skiing, snowshoeing, bird watching, and other similar activities.  We acknowledge the tension 
between environmental conservation and active recreation in parks in the ORCCR.  However, 
as has been mentioned, one of the most important steps to getting people to engage with 
nature is to first actually get them out in nature. This is most easily accomplished by providing 
people with a reason or a place to be active in nature. From our observations, users of the 
ORCCR are engaging in many different forms of self-guided recreation, even in areas where 
certain activities such as swimming or mountain biking are not sanctioned.  These 
unsanctioned uses in the ORCCR further convey the issue of balancing conservation goals with 
trdqrƦ qdbqd`shnm`k hmsdqdrsr- 
 

BEST PRACTICE EXAMPLE: GRASSLANDS CONSERVATION COUNCIL 
 

The Grasslands Conservation Council of British Columbia promotes well-managed 
recreational uses that can help to foster a sense of responsibility of stewardship in its 
users.  Sgdhq cnbtldms dmshskdc ƩAdrs L`m`fdldms Oq`bshbdr enq Qdbqd`shnm`k @bshuhshdrƪ 
provides information on how they determine which recreational uses will impact the 
ecological integrity of grasslands parks (Grasslands Council of British Columbia, 2004). The 
document also speaks to how these recreational uses can be managed so their ecological 
impacts may be minimized while allowing for a wide variety of user experiences.  
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5. LEADERSHIP TRAINING 
 
Youth leadership programs are an effective and common strategy that many organizations 
with environmental stewardship mandates (including the TRCA) employ.  These programs 
contribute to the development of a number of important skills and values for youth, including 
leadership skills, character building, and environmental stewardship. However, there is an 
opportunity to re-evaluate how these programs attract participants as some of them are 
experiencing declining enrollment. As an unfortunate example, Scouts Canada, a prominent 
organization that is based on outdoor recreation, has been experiencing a decline in enrollment 
since the 1990s and it could be out of members by the year 2017. 

BEST PRACTICE EXAMPLE: CRISSY FIELD CENTRE YOUTH ADVISORY COUNCIL 

 

An example of youth leadership programming is the Crissy Ehdkc BdmsqdƦr Xntsg @cuhrnqx 
Council, established by the Golden Gate National Parks Conservancy.  Together with the 
adult advisory group, the youth council advises on the programing and design of the park 
(Golden Gate National Parks Conservancy, n.d.).  By contributing to the decision-making 
processes, the youth are given real responsibility where their skills can actually be used and 
developed. 
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